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Our Mission Statement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Vision 

 

 

 
 
 
 
 

 

To ensure every child has access to high quality teaching, 

appropriate resourcing and enriching experiences in an 

environment of caring adults to make the best possible 

progress. 

 

No limits, no barriers, no excuses. 

Here at Carr Lodge we welcome pupils with a wide variety of 

special educational needs. We see it as our mission to take 

each unique individual and develop from their needs, the type 

of environment and learning which enables them to thrive. This 

means that all staff have an inclusive approach, creating a calm 

and caring atmosphere and working as a team to maximize 

staff strengths and continuing to build skills around current 

pupils’ needs. All children regardless of need are encouraged 

to participate fully in every aspect of school life and our 

approach to engagement with parents means that they are 

central to the process of identifying need and target setting. 

Ensuring parents’ views determine the way in which 

assessments are sought, we regularly seek external expertise 

from outside agencies to adapt and develop personal plans and 

improve our SEND offer.   



     

1. Definition of SEND 
 

 

Children have special educational needs if they have a learning difficulty or disability that calls 
for special educational provision to be made for them. 
 

A child of compulsory academy age or a young person has a learning difficulty or disability if 

he or she: 

 

(a) has a significantly greater difficulty in learning than the majority of others of the same age, 

or 

 

(b) has a disability which prevents or hinders him or her from making use of facilities of a kind 

generally provided for others of the same age in mainstream education. 

 

For children aged two or more, special educational provision is educational or training 

provision that is additional to or different from that made generally for other children or young 

people of the same age in mainstream education, maintained nursery schools, mainstream 

post-16 institutions or by relevant early years providers. 

 

 

2. Early Identification 
 

 

In Early Years Foundation stage (EYFS) information is sought in advance of the child starting 

school to ascertain whether there are any special needs, from the parents and/or a previous 

setting. Where a child appears to be behind expected levels, or where a child’s progress gives 

cause for concern, Foundation Stage staff along with the SENCO and parents will consider all 

the information about the child’s learning and development from within and beyond the setting, 

from formal checks, from EYFS observations and from any more detailed assessment of the 

child’s needs. From within the setting information on a child’s progress in communication and 

language, physical development and personal, social and emotional development will be 

considered. 

 

Where any specialist advice has been sought from beyond the setting, this will also inform 

decisions about whether or not a child has SEND. All the information will be brought together 

with the observations of parents and considered with them. 

 

A delay in learning and development in the early years may or may not indicate that a child has 

SEND, that is, that they have a learning difficulty or disability that calls for special educational 

provision. Equally, difficult or withdrawn behaviour does not necessarily mean that a child has 

SEND. However, where there are concerns, there should be an assessment to determine 

whether there are any causal factors such as an underlying learning or communication 

difficulty. If it is thought housing, family or other domestic circumstances may be contributing to 

the presenting behaviour, a multi-agency approach, supported by the use of approaches such 

as the Early Help Assessment, should be adopted. 



     

 

Identifying and assessing SEND for young children whose first language is not English requires 

particular care. At Carr Lodge we look carefully at all aspects of a child’s learning and 

development to establish whether any delay is related to learning English as an additional 

language or if it arises from SEND. Difficulties related solely to learning English as an additional 

language are not SEND. 

 

All concerns are discussed with parents and a joint plan of action agreed. Should it appear that 

a pupil will require additional adult to access the learning school will liaise with the setting and 

parents /carers to organise funding through the EIA or request continuation if this is already in 

place.  

 

Pupils will be places on the Special Educational Needs Register as they commence school 
(see section 4 below). 

 

3. Identification within School 

 

 

4. SEND Register 
 

After discussion with parents and carers it may be decided that a child has a SEN and the child 

will be placed on the school’s SEN register. School will allocate 1 or more codes for the areas 

of need. 

 

Specific learning difficulties (SpLD) 

Moderate learning difficulty (MLD) 

Severe learning difficulty (SLD) 

Profound and multiple learning difficulty (PMLD) 

Speech, language and communication needs (SLCN) 

Social, emotional and mental health (SEMH) 

Autistic spectrum disorder (ASD) 

Visual impairment (VI) 

Hearing impairment (HI) 

Multisensory impairment (MSI) 

As all pupils progress through Carr Lodge both their educational attainment and 

emotional wellbeing are monitored closely and children demonstrating a significantly great 

difficulty in any number of areas of development will be monitored. Through close 

discussions with the SENCo the class teacher may raise a Cause for Concern form after 

speaking with parents to initiate a process of observations, discussions with parents, 

potential assessment and access to outside agencies if deemed necessary. Parent will be 

made aware and consulted at all stages of this process to ensure they are able to make 

clear decisions about the process and support the school with a deeper knowledge of 

their child. 

 



     

Physical disability (PD) 

 

5. SEND Support 
 

The academy adopts the Graduated Response of Doncaster Local Authority to define support 
offered in school. 
 

 UNIVERSAL SUPPORT: Quality first teaching for all learners with recognition that 
some learners may require very time-limited support in addition to inclusive Quality 
First Teaching in order to secure effective learning and increase their rate of 
progress.  

 UNIVERSAL PLUS SUPPORT: Quality first teaching for all learners with recognition 
that some learners may require time-limited intervention programmes in addition to 
Inclusive Quality First Teaching in order to secure effective learning and increase 
their rate of progress.  

 TARGETED SUPPORT: Quality first teaching for all learners with recognition that 
some learners may require increasingly individualised intervention programmes, in 
addition to Inclusive Quality First Teaching to accelerate and maximise progress and 
close performance gaps. 

 SPECIALIST SUPPORT: Quality first teaching for all learners with recognition that a 
few learners may require significant amounts of additional to and different from 
provision in order to secure effective learning and increase the rate of progress. 

 
 

6. Interventions 
 

Interventions are sessions or programmes of learning different from or additional to the normal 

differentiated curriculum. They can often be lead by teaching assistants, higher level teaching 

assistants or teachers and may be a bespoke programme created by the school or a published 

programme which has a clear evidence base of impact or is being trialled by the school and 

closely monitored to assess impact after a period of time. Pupils access these session may: 

 

● Make little or no progress  

● Demonstrate difficulty in developing Reading, Writing or Mathematics skills  

● Show persistent emotional/behavioural difficulties which are not affected by 

behaviour management strategies  

● Have sensory/physical problems, and make little progress despite the provision of 

specialist equipment  

● Experience communication and/or interaction problems and make little or no 

progress despite experiencing a differentiated curriculum  

● The child is working below age related expectations.  

 

It is school policy that the number of interventions a pupil accesses, dose not impede the wider 

development of the child, by removing them from lessons which may reduce their experiences 

and enjoyment of a wider curriculum 

 



     

7.SEN Support Plans & Learning Pages 
 
If the academy decides after consultation with parents, that a pupil requires further support in 

addition to good, quality first teaching and interventions to make progress, the SENCO, in 

collaboration with teachers, will support the assessment of the pupil and planning future 

support. The class teacher will remain responsible for planning and delivery of individualised 

programmes. Parents will be closely informed of the action and results. At this stage there may 

also be involvement of external services. External support services will advise on targets for a 

SEN Support Plan or Learning Page and provide specialist input to the support process.  

 

The circumstance under which we would begin a Learning Page are: 

 

 The pupil is struggling to develop skills in line with peers 

 The pupil requires individual targets to focus resources and support 

 The plan can be reviewed regularly to measure progress 

 Transition to a support plan can take place if the concern remains or support 

from other services are required. 

 At this stage external agencies are not involved 

 

 

The circumstance under which we would begin or move to a SEN Support Plan are: 

 

● The pupil makes little or no progress in specific areas over a period of time  

● They continue to work at National Curriculum levels considerably lower than 

expected for a pupil at a similar age  

● They continue to experience difficulty in developing literacy/numeracy skills  

● Has emotional/behavioural problems that substantially impede their learning  

● They have sensory or physical needs requiring additional specialist equipment or 

visits/advice from specialists.  

● They require multi-agency involvement, may have and EHCP or school is 

seeking additional support. 

 

(Parental consent is always sought before any external agencies are involved.) 
 

School will review each SEN Support Plan or Learning Page 3 times a year and parents will be 

consulted with in order to set new targets and discuss progress. These may take place virtually 

or within school and if appropriate, external agencies supporting the pupil will also be invited. 

These plans are working documents and through the Assess, Plan, Do, Review cycle, further 

decisions can be made signposting us to different methods of support after trialling 

approaches. 

 

Parents will always receive a copy of each plan and their views recorded on them. 

 

 

 

 

Considering a child’s area of need, we will address their needs on the SEN Support Plans 



     

or Learning Pages within the following categories; 

 

1) Communication and Interaction,  
 

2) Cognition and Learning,  
 

3) Social Emotional and Mental Health Difficulties,  
 

4) Sensory and/or Physical Needs.  
  

Links with Other Agencies/Services 
 

We aim to maintain good links with support services in the Local Authority. For pupils on a 

SEN Support Plan any one or more of the following agencies may be involved: 

 

Educational Psychology Service (EPS)  

 

Occupational Therapy (OT) 

 

Speech and Language Therapy Service (SALT) 

 

Child and Adult Mental Health Service (CAMHS)  

 

Hearing Impaired Service (HI) 

 

Autism Communication, Speech and Education Team Service (ASCETS) 

 

Behaviour Outreach Support Services (BOSS) 

 

Health services – school nursing 

 

Support, Advice, Information Doncaster Special Educational Needs and Disabilities (formerly 

Parent Partnership Services). (SENDIAS) 

 



     

 

 

7. Education Health and Care Plans (EHCP) 
 

 

‘Needs Led Not Diagnosis Led’ 
 

An Education, Health and Care Plan is a multi-agency plan covering all ages from birth to 25. 

The aim of the plan is to have all agencies, (education, health and social care services) 

working together. The plan aims to: 

 

● Adopt a ‘tell us once’ approach promote co-production  

● Give children and their parents/carers more say about the help they get  

● To make sure different organisation work together to help the child and their 

parents/carers  

● To develop provision which focuses on meeting realistic outcomes with the child 

and their family  

 

 

Where, despite having taken relevant and purposeful action to identify, assess and meet the SEND 

of the child, the child has not made expected progress, we or the child’s parents will consider 

requesting an Education, Health and Care needs assessment from Doncaster Local Authority. The 

academy will have the following information available to show the SEND Support given: 

 

● The interventions at Wave 2 

● Current and past SEN Support Plans  

● Information on the pupil’s health and relevant medical history Assessment 

information (including National Curriculum levels if  

● appropriate)  
● Other relevant assessments & reports from external agencies  

● The views of parents  

● Where possible, the views of the pupil  

 

Please see the Doncaster Local Offer website to see the timescales and stages involved in an 

EHCP request. 

 

An Education, Health and Care Plan will normally be provided where the LA considers the pupil 

requires provision beyond what the academy can currently offer. However, the academy 

recognises that a request for assessment does not necessarily lead to an Education, Health and 

Care Plan or increase in financial provision. Where an EHCP request is refused parents have 

the right to appeal within a given time frame. 

 

Where an Education, Health and Care Plan has been given, thus must be reviewed annually. 

The LA will inform the pcincipal at the beginning of each academy term of the pupils requiring 

reviews. The SENCO will organise these reviews and invite: Parents, the pupil (if appropriate), 

class teacher, teaching assistants & any external agencies involved with the child. 

 



     

The aim of the review will be to: 
 

● Assess the pupil’s progress in relation to the objectives on the EHC Plan Review 

the provision made to meet the pupil’s need as identified in the  

● EHC Plan  
● Consider the appropriateness of the existing EHC Plan in relation to the pupil’s 

performance during the year, and whether to cease, continue, or amend it  

● If appropriate to set new objectives for the coming year  

● To ensure it includes the graduated approach to meeting needs To reassess the 

requirement of funding.  

 

At Key Stage/ Phase transition reviews receiving schools/academies will be invited to attend in 

order to plan appropriately for the new academic year. It also gives parents the opportunity to 

liaise with teachers from the receiving school/academy. Within the time limits set out in the 

SEND Code of Practice, July 2014, the SENCO will complete the EHC review forms and send 

it, with any supporting documentation to the LA. 

 

8. Roles & Responsibilities 
 

The Governing Body – named governors Anne Jackson & Katie Fisher 
 

The named governor for SEND will visit the school to conduct learning walks, interviews with 
the SENCo and principal and challenge the school on approaches and practices to ensure 
practices are in line with government requirements 

 
The Principal: Sarah Cope 

 

The principal has responsibility for the day to day management of all aspects of the academy’s 
work, including provision for children with SEND. The principal should keep the governing body 
fully informed and also work closely with the SENC0. 
 

The SENCO: Julie Watson 
 
The SENCO is a member of the Senior Leadership Team (Assistant Principal) within the 
academy. The SENCO in collaboration with the principal and governing body, plays a key role 
in determining the strategic development of the SEND policy and provision in the academy, in 
order to raise the achievement of children with SEND. 
 

Key responsibilities include: overseeing the day to day operation of the academy’s SEND 
policy, co-ordinating provision, liaising with and advising other teachers, managing support 
assistants, overseeing the records of all children with SEND, liaising with parents, contributing 
to the in-service training of staff, liaising with external agencies. 
 

The Teaching Staff 
 

All teachers are teachers of children with Special Educational Needs and actively seek to 
adapt the curriculum to meet their needs. All teachers are aware of the procedures for 
identifying, assessing and making provision for pupils with SEND, and are actively involved in 
the review process. 
 



     

The Teaching Assistants 
 
The teaching assistants’ work with the SENCO in providing support for the additional needs of 
children with Special Educational Needs across the academy, liaising with class teachers, 
maintaining records of the children they work with, and attending reviews and meetings as 
requested. 
 

The Role of Parents of Pupils with SEND 
 

In accordance with the SEND Code of Practice (July 2014) the academy believes that all 
parents of children with SEND should be treated as equal partners. The academy has positive 
attitudes to parents, provides user friendly information and strives to ensure that they understand 
the procedures and are aware of how to access advice and support. 
 

Pupil Participation 
 

Pupils with SEND often have a unique knowledge of their own needs and circumstances, and their 

own views about what sort of support they would like to help them make the most of their 

education. They will be encouraged to participate in the decision-making processes including the 

setting of learning targets and contributing to One Page Profiles, Support Plans and Education, 

Health and Care Plans. This will be achieved through a variety of different approaches as 

appropriate to the age of the child. These may include: Pupil interviews, Questionnaires, Self-

evaluation (pictures, written answers) and surveys. 
 

9. Special Provision/Enhanced Resource Facility 
 

The academy has the following facilities: wheelchair access, disabled toilet, changing facilities, 

showers, easy access for taxis/other transport. 

 

10. Complaints 
 

If there are any complaints relating to the provision for pupils with SEND these will be dealt 

with in the first instance by the principal through the complaints procedure of the academy. The 

chair of governors may be involved if necessary. In the case of an unresolved complaint 

support can be sought from the Local Authority. 

 

 

 

If you have any enquiries regarding SEND, please email the SENCO: 

 

Julie Watson: j.watson@carrlodgeacademy.org 


